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Jonathan Gardner
Managing Director, Boots Opticians

I’ve had the real privilege of leading this business for a couple of years now and 
I continue to be blown away by the care, passion and commitment of our 
colleagues for our customers.
 
With 76% of our colleagues being female, it’s fair to say that promoting gender 
equality in the workplace is incredibly important to us.
 
In the past year, we have looked for ways to offer even more flexible working, 
offered unconscious bias training and offered more part-time opportunities than 
ever before through changing the way we advertise roles.  I’m proud of the fact 
that we have seen a positive increase in the percentage of females in our senior 
managers and leadership positions.  I believe that the work we have done is 
reflected in the positive move in our mean and median pay gap. 
 
I am encouraged with what we have achieved so far and am confident in our 
plans to continue to address the issues.
 
Thank you

I’m pleased to be able to share with you an update on our 
gender pay gap report and importantly, the steps we’ve been 
taking to address the issues.  And whilst there is no ‘quick-fix’, 
we are making progress and continue to be committed 
to the success of all our colleagues here in Boots Opticians. ”

“



What is the difference between equal pay and a 
gender pay gap?

A gender pay gap is different from equal pay. 

=

Equal pay Gender pay gap

One of the main reasons for the gender pay gap in our society is 
that men are statistically more likely to be in senior roles. 
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Understanding gender pay gap reporting 

A gender pay gap looks at the differences in pay between
genders across groups of employees irrespective of the work
they perform.  

Equal pay is paying males and females equally for like work,
work of equal value and work rated as equivalent. There has
been legislation outlining equal pay obligations in the UK for
nearly 50 years.   



Mean pay gap – If we add together all 
the hourly rates of male colleagues and 
calculate the average and do the same 
for female colleagues, the mean pay gap 
(as a percentage) is the difference in pay 
between the average male and female 
hourly rate.  

The mean and median bonus gaps are 
calculated in the same way as the gender 
pay gaps. However, this time we use the 
actual bonus paid to colleagues. We also 
report the number of male and female 
colleagues receiving a bonus (as a 
percentage of the total male and female 
population).

Pay quartiles are calculated by dividing all 
hourly rates paid across the business, from 
lowest to highest, into four equal sized 
groups of colleagues and calculating the 
percentage of males and females in each.  

Median pay gap
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Understanding gender pay gap reporting 

The median is the middle point of a range of 
numbers and the mean is the average of a 
range of numbers. How do we calculate this 
for gender pay gap reporting?

Median pay gap – If all our male colleagues 
stood in a line in order of lowest hourly rate 
earned to highest and all females did the 
same, the median pay gap (as a percentage) 
is the difference in pay between the middle 
colleague on the male line and the middle 
colleague on the female line.

=

Mean pay gap

Pay quartiles

Sum of the male rates 

Sum of the female rates 

Divided by the number of males

Divided by the number of females

How is the bonus gap calculated?

How are the pay quartiles 
calculated?

How are the median and mean pay gaps calculated?
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Our 201 8 results 

18.1%

LOWER QUARTILE

81.9% 16.6%

2nd QUARTILE 3rd QUARTILE 4th QUARTILE

83.4% 26.7% 73.3% 32.5% 67.5%

Percentages of all our
male and female 

colleagues24% 76%
Pay quartiles

The percentages of all male and female colleagues within each quartile pay band is:



Median national average pay gap 17.9%, mean national average pay gap 17.1% based on 
estimates from the Office of National Statistics’ Annual Survey of Hours and Earnings 2018
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Our 20188 results

Median pay gap Mean pay gap

We have been supporting the development of female 
colleagues across the organisation and have increased the 
number of females in higher paid roles. This is reflected in 
our numbers with 4% decrease in our median and a 2% 
decrease in the mean from last year. We recognise that we 
still have more to do on this as our median pay gap for 
female colleagues remains within our optical consultant 
workforce whereas the median for male colleagues sits 
within our clinical roles as last year. We are confident in our 
plan and will continue to work on this.

As last year, our pay ranges differ by location as well as job 
level. Where there are variations in market rates of pay 
between job levels and locations, this can also contribute 
to the gender pay gap. 

All bonuses as paid in the year up to 5 April 2018 are used 
for the calculation of the bonus gap. The calculation is 
based on actual bonus paid rather than full-time equivalent 
and we have a high proportion of female colleagues who 
work part-time and received a pro-rated payment.

More of our bonus schemes resulted in a payment in the 
reporting period which is reflected in the change in our 
bonus gap. All of our bonus schemes are gender neutral by 
design and two thirds of all male colleagues and three 
quarters of all female colleagues received a bonus 
payment in this period.

70.3%
received bonus

76.7%
received bonus

17.8%17.1%

Median bonus gap Mean bonus gap

44.7%29.1%

Gender pay gap

Bonus gap



6Boots Opticians Professional Services Limited - Gender Pay Gap Report as at April 2018

What are we doing to address our gender pay gap?

WHAT WE’VE DONE SO FAR WHAT WE WILL BE DOING

Flexible working policies: more than half of Boots colleagues work 
part time (less than 30hrs per week) however we have reviewed our 
flexible working policies and benchmarked these against other 
similar employers to further understand what more we could do to 
support flexible working.

Women in leadership: As of January 2017, 34% of our senior 
managers and leaders were female which exceeds the 
Hampton-Alexander* target of 33%. We have continued to focus on 
this and we now have 37% as of March 2018

Encouraging colleagues back to work: Through our focus on 
bringing our flexible working policies to life for those on maternity 
and adoption leave we have seen a movement in our part time 
colleagues from 45% to 46%.

* The Hampton-Alexander review is an independent 2017 review by Sir Philip Hampton and 
the late Dame Helen Alexander, commissioned by the government which looks into 
increasing the number of women in senior positions in FTSE 100 companies. We have done 
this despite not being a FTSE 100 company.

Women in leadership: we will continue the work we are doing to support 
women in leadership with the introduction of ‘lunch and learn’ sessions. 
These will be held by leaders across the business to share their career 
story and help colleagues understand what it possible for their career. We 
will also offer mentoring for future women leaders to support them with 
their development.

Introducing gender listening groups to across the Boots Opticians 
organisation to give us better insights into what improvements we can 
make to encourage a more inclusive working environment.

Improving maternity support: As a result of feedback we will be 
improving our maternity information pack and upskilling managers to 
better support colleagues who are pregnant or transitioning back to work.

Re-launching flexible working policies to increase awareness and take-up 
in all functions and at all levels. In particular, we are actively piloting 
different messages to advertise part-time and flexible working 
opportunities to candidates.

We are committed to encouraging and supporting female colleagues across 
the organisation and inspiring everyone to reach their full potential



 46%
work part time

 21%
work part time

As a business, we will continue to build a 
more diverse and inclusive culture. We 
are  proud that 46% of our female 
colleagues and 21% of our male 
colleagues work  part-time giving them the 
opportunity they require to balance their 
home and work lives (part-time is less than 
30 hours per week).

We are committed to encouraging and 
supporting female colleagues across our 
organisation and inspiring everyone to 
reach their full potential.
 

We confirm that the information contained within this report is accurate.

KIRSTY PITCHER
Director of HR – Retail & Opticians 
Boots UK and Republic of Ireland

EMMA HARRIS
Finance Director, Boots Opticians
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Our commitment
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